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manly at the molecular level, including contributions to mapping the
bovine genome. The ILCA's research involves characterization of
indigenous cattle, sheep, and goat populations in sub-Saharan Africa.
However, these institutions could provide a base for other genetic
resources activities. Additional national programs or institutions would
need to be identified for collaboration in other regions.

A proposal to create a center for animal genetic resources within
the CGIAR is not new (Council for Agricultural Science and Technol-
ogy, 1984; Office of Technology Assessment, 1987). Such a program
could build on the experience and reputation of the CGIAR and IBPGR.
The center would coordinate national and regional efforts to con-
serve and manage livestock genetic resources. It could foster appro-
priate research, provide support for information and germplasm ex-
change, and assume a leadership role.

As an alternative to a new institution, the activities of the new
IPGRI might be expanded to include animals. This would require a
significant change in the mandate of IPGRI and a probable restruc-
turing of its advisory boards. The new activities would, however,
benefit from the history of experience in crop genetic resources.

Significant new financial resources would be required to organize
a new program within the CGIAR or to expand the existing IBPGR/
IPGRI. The CGIAR is cautious about undertaking new activities that
would increase competition for resources among the centers (Consul-
tative Group on International Agricultural Research, 1990), and its
donors generally prefer to emphasize research rather than service
functions. Recent decisions will expand CGIAR's activities to in-
clude agroforestry, aquaculture, and irrigation, but several other ini-
tiatives were deferred or turned down (Consultative Group on Inter-
national Agricultural Research, 1990). The addition of work in animal
genetic resources could entail considerable study before action is taken.
Donors who support the IBPGR might be reluctant to expand its mandate
to include animals without assurance of increased financial resources.

Expanded Efforts of the Food and Agriculture Organization

The FAO could assume leadership for developing strategies and
programs for animal germplasm conservation. Currently the Animal
Production and Health Division of the FAO, working with the UNEP,
is engaged in the only global initiative in animal germplasm conser-
vation. In addition, the FAO collaborates with regional programs,
including ALPA, EAAP, ILCA, and SABRAO. It has information and
experience related to animal germplasm issues in different regions.